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LEADERSHIP CORNER
A LETTER FROM
OUR LEADERS

UNITED WAY OF NORTHWEST LOUISIANA FIGHTS FOR THE HEALTH,
EDUCATION, FINANCIAL STABILITY, AND ESSENTIAL NEEDS OF
EVERY PERSON IN OUR TEN PARISH COMMUNITY.
Over

350

In 2019, United Way’s transformation –
and the transformation of philanthropy –
gained tremendous momentum.

Corporate Partners

2,524

100,000

Volunteers

people served annually

6,254

4,178

Volunteer Hours

$1.55 million

raised

OUR VISION
UNITED WAY OF NORTHWEST LOUISIANA ENVISIONS A WORLD WHERE ALL

donors

Philanthropy in the 21st Century will look
different than it did in the 20th Century.
People have more information at their
fingertips and digital technology brings
them closer together. The future of giving,
volunteering and advocating will be about
engaging individuals, particularly online.
People want to easily find and participate
in meaningful volunteer opportunities,
contribute to the causes that matter to
them, see the impact of their contributions
and share their experiences.
In 2019, United Way transformed in
other ways, too, working with over 350
companies across Northwest Louisiana,
including eight of the top ten employers
in our region. Together, we’re building
a community of donors, advocates and
volunteers who fight for the health,
education and financial stability of every
person in Northwest Louisiana. The result
is more children reading at grade level,
more people living healthier lives, more
families emerging from poverty.

Throughout its history, United Way has
helped passionate people make a difference
in their communities. We go where they
are to help them find organizations that
focus on causes they care about, build
partnerships and multiply their impacts.
In today’s interconnected world, it’s up to
non-profits, businesses and community
leaders to work together and innovate to
provide tools to make a difference. Paired
with ambitious goals in education, health,
financial stability, and essential needs,
United Way is determined to bring people
together to help communities reach their
potential.
Most of us are hungry for connection, idea
sharing and coalitions that help people
live better lives. The urgent needs of
communities compel us to build community
at scale by empowering everyone to be part
of the solution.
The future of philanthropy and the future of
community building are here. We invite you
to join us in fighting for the needs of every
person in this community.

With our collaborators, we’re finding new
ways to help when crises occur. After
Hurricane Michael hit the U.S. Gulf Coast,
we launched a new chat bot that supported
211’s efforts to help people evacuate and
secure shelter, food and water. Not every
innovation involves technology, though.
Sometimes, it’s as simple as bringing people
together to write notes of encouragement
to pre-school age children graduating from
the Dolly Parton’s Imagination Library
program.

INDIVIDUALS AND FAMILIES ACHIEVE THEIR HUMAN POTENTIAL THROUGH
EDUCATION, INCOME STABILITY, AND HEALTHY LIVES.

OUR MISSION

DR.BRUCE WILLSON
President and CEO
United Way of Northwest Louisiana

JOHN SCHMIDT
Board Chair
Certified Public Accountant

TO FIGHT FOR THE HEALTH, EDUCATION, FINANCIAL STABILITY, AND ESSENTIAL
NEEDS OF EVERY PERSON IN NORTHWEST LOUISIANA.
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Fighting for ALICE
IN EVERY COMMUNITY
United Way of Northwest Louisiana, in partnership with the
Louisiana Association of United Ways, released a study on
the often overlooked households in our communities who
work hard but struggle to make ends meet, households we
call ALICE — Asset Limited, Income Constrained, Employed.
The report looks at the financial hardship of ALICE families
across our ten-parish service area, which includes Caddo,
Bossier, Webster, Bienville, Claiborne, Winn, Red River,
Desoto, Natchitoches and Sabine parishes.

Do you know ALICE?
Of course you do! ALICE is your neighbor, family member, and friend; your
waitress, office manager, cashier, and child care worker. ALICE works hard
in low-wage jobs that keep our communities running, but do not pay enough
to make ends meet.
Living paycheck to paycheck with little to no savings, ALICE families are
one missed paycheck, major accident, medical bill, or harsh storm away
from poverty.
Nearly 111,000 households, or 52 percent of Northwest Louisiana’s
population, live below the ALICE threshold. ALICE households earn above
the poverty level but below the Household Survival Budget. Households
living under the ALICE threshold include both ALICE and households in
poverty.

Why are there so many ALICE households in
Louisiana?
Despite overall improvement in the economy, ALICE continues to face
challenges from low wages, reduced work hours, depleted savings, and
increasing costs.

The basic cost of living outpaced wages. The Household Survival
Budget identifies the minimum cost for each of seven basic household
items needed to live and work in today’s economy: housing, child care,
food, transportation, technology, taxes, and health care. The cost of these
expenses increased steadily in every parish in Louisiana since 2010.

Changes in the workforce – Low-wage jobs dominate the local
economy. Single adults now need an annual salary of over $21,000, while
a family of four needs an annual salary of over $52,000 - just to afford the
basics.

Childcare affordability and accessibility remains a challenge.
When parents cannot work due to limited or inaccessible child care,
consequences are twofold - the child may not gain early-learning skills
necessary for success in kindergarten and beyond, and the parent has to
forgo work, limiting future earning potential.
2

UNITED WAY OF NORTHWEST LOUISI AN A

2019 ANNUAL REPORT

Fewer families have savings and assets. Ownership of assets can
contribute to stability of households. Yet, few families in Northwest
Louisiana own assets, such as a savings account, 401(k), or rental income,
that are readily available to cover emergencies.
When ALICE households lack adequate income, reducing expenses is a
matter of survival. These short-term tradeoffs, like a skipped doctor’s visit
or delayed car repair, have long-term consequences for us all.

What are we doing to help?
United Way of Northwest Louisiana continues to fund programs that help
children, adults and families thrive. Residents in Northwest Louisiana have
saved nearly $2 million on prescription medications through United Way’s
partnership with FamilyWize. Over 4,000 individuals have achieved financial
stability through our Bank On Initiative.
We collaborate with business, government and community groups to
identify and find solutions to address underlying issues that negatively
impact ALICE families.
We advocate for legislative issues that affect ALICE households: affordable,
quality early care and education, access to free tax preparation and financial
education programs, and access to affordable health care coverage.
We’ve put our stake in the ground. We want businesses and individuals to
join us in developing strategies and partnerships to educate and empower
people to help lift them out of poverty.

The Second Responders:
Louisiana 211
A 211 Experience Transformed
by Artificial Intelligence
Every day, thousands of people across Louisiana turn to 211, a vital
service that connects them to critical resources. It’s free, confidential, and
available 24/7. Since 2018, approximately 18,000 people contacted 211
for help to access crisis and emergency counseling, disaster assistance,
food, health care and insurance assistance, stable housing and utilities
payment assistance, employment services, veteran services, childcare and
family services. We are always looking for ways to innovate.

offered its artificial intelligence technology, CARLA (Cognitive Automated
Response Learning Agent), at no cost. With CARLA, we now have a virtual
agent, or “chatbot,” to augment 211 services. During Hurricane Barry in
2019, CARLA provided answers and guidance in both English and Spanish
to people seeking life- and property-saving information. The top inquiries
CARLA handled were “mandatory evacuation,” “nearest shelter,” “financial
assistance,” “evacuation zone,” “emergency food,” and “road closure.”

During the 2018 hurricane season, IBM, a long-time United Way corporate
partner, helped to boost access to 211 during high-volume times. IBM

When technology helps people access reliable information quickly, the
experience can be transformative.

THE SECOND RESPONDERS: LOUISIANA 211
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IMPACT SNAPSHOT
Health

$115,668

1,682

total prescription cost
savings passed to FamilyWize
participants

Education
Financial
Stability
Essential
Needs

citizens utilized FamilyWize

dental screenings

55,113

early childhood programs

in Northwest Lousiana

$1,263,800
savings in tax-preparation fees

7,671

human services calls to
211 for assisstance

homeless citizens
received medical and

3,776

children enrolled in high-quality

1,078

books distributed to children

3,000
public school children

United Way manages Bank On Northwest Louisiana, a program initiative
and collaborative partnership between 13 financial institutions, communitybased organizations and local government, and federal regulators to ensure
that all residents have the opportunity to be financially healthy. Together,
we are working to connect people to safe, affordable, and certified banking
accounts. Our members also offer services and education resources that
help empower the unbanked and underbanked achieve financial stability. In
2019, more than 450 new safe, low-cost and functional bank accounts were
opened through the Bank On initiative.

receive school supplies

452

local residents served
through free tax-preparation
programs

Bank On accounts

invested in local commmunity program
support - includes donor designated payments

opened

171

nonprofit programs
supported

United Way of Northwest Louisiana Regional Results Framework, 2019 data

Red River Bank: Philanthropy is the Way
Red River Bank puts philanthropy first year-round. As one of the LIVE UNITED
sponsors, they generously sponsored all of our major events in 2019.
Their commitment to the community is evidenced by their involvement
with one of United Way’s pillar programs—Bank On Northwest Louisiana,
which connects unbanked individuals with services that provide financial
freedom. United Way is so thankful for their dedication to the betterment
of our citizens.

Above: Judy A. Madison (left), AVP Community Outreach and Mortgage Banking for Red River Bank at Campaign Kickoff 2019 with
Dr. Bruce Willson (right).

Sam’s Town Hotel and Casino:
For Employees by Employees
Sam’s Town Hotel and Casino, Shreveport prides itself on the idea of
community commitment. Their giving sprit is embedded in the employees
as they give back to the community and each other. In partnership with
United Way, Sam’s Town employees contribute to the Team Member Crisis
Fund as part of the Annual Workplace Campaign. The goal of the fund
is to be a resource to Sam’s Town employees and their immediate family
members through times of emergency and/or financial hardship.
Above: Ronald Bailey (left), Vice President and General Manager of Sam’s Town Hotel and Casino, Dr. Bruce Willson (center), and
Wesley Garcia (right), Director of Human Resources and Campaign Ambassador at Campaign Kickoff 2019.
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Financial Stability
Through free tax preparation services, financial literacy programs and
connecting people to community partners, United Way aims to improve the
financial stability of underserved individuals.

6,319

$1.4 MILLION

LASTING SOLUTIONS IN
BUILDING OUR COMMUNITY

Helping Children Succeed: Back to School Drives
Back-to-school is the second biggest shopping season of the year. For
many families, it’s more than just trying to find folders with brads or the right
kind of number two pencil, because not all number two pencils are created
equally. It’s a serious financial challenge. In 2019, thousands of students
in K-12 received the necessary school supplies to start the year, thanks to
United Way’s Fill the Bus initiative benefiting Bossier Parish Schools, Caddo
Parish Transformation School Zone Schools, and Sabine Parish Public
Schools. United Way also hosts an annual Back to School Bash for every
child attending Red River Parish Public Schools. These two-fold events help
to alleviate the financial anxiety families experience during their back to
school budget planning, and they allow more than 5,000 children to start
the new school year ready to learn.

Breaking the Cycle: Poverty to Prison and Back
Louisiana has one of the highest incarceration rates in the world, costing our
state over $700 Million annually. It is estimated that 75 percent of released
prisoners are still jobless up to a year after release, making it difficult to
afford housing, childcare, health care, and transportation.
EXIT-318 (Ex-Offenders in Transition), United Way of Northwest Louisiana‘s
partnership with the State of Louisiana Department of Corrections,
Easterseals Louisiana, Goodwill Industries of North Louisiana and
Volunteers of America North Louisiana, aims to ensure that every individual
released into the community has the tools needed to successfully
reintegrate into the community. EXIT-318 has developed a framework
to create a Continuum of Care to provide critical case management and
wrap around services, including housing and employment services, to
support returning participants’ needs in order to be successful and avoid
reincarceration. EXIT-318 provides case management, housing assistance,
employment services and essential needs, including transportation funds,
welfare funds, and transitional employment funds to a selected audience
across Caddo and Bossier Parishes.
LASTING SOLUTIONS IN BUILDING OUR COMMUNITY
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2019 CAMPAIGN CABINET MEMBERS
LEADERSHIP
Members of our Campaign
Cabinet play a vital
role for United Way by
building and developing
relationships with
companies throughout
Northwest Louisiana.

Harry McInnis, McInnis Brothers Construction

Merrill Wautlet, Regions Bank

Anna Priestley, Regions Bank

Chair

Vice Chair

Young Professionals Chair

By strengthening existing
relationships and
helping to open doors
to new relationships,
the Campaign Cabinet
lays the groundwork for
a successful campaign
in which much-needed
funds are raised to help
build a stronger, caring
community.

COMMITTEES
Accounting & Finance

Health

Brandon Horton, Mattews, Beaty & Company, CPAs

Dr. Phillip Rozeman, Willis Knighton Cardiology

Wes Lazarus, Progressive Bank

Keith Carter, Always Best Care Senior Services

INSPIRATION
THROUGH POWERFUL
PARTNERSHIPS

Joshua White, The Family Doctors
De Tocqueville & Vangaurd

Insurance & Real Estate

John Schmidt, Wiener, Weiss & Madison

Kevin May, Mayco Real Estate Services, LLC

Jennifer Terrell, Petroleum Club of Shreveport
Kayne Pierce, Citizens Bank & Trust Company
Engineering & Construction

Diversity & Inclusion Leadership

Mark Snow, Aillet, Fenner, Jolly & McClelland, Inc.

Darrin Dixon, Southern University Shreveport

Tyler Comeaux, Caddo-Bossier Parishes Port Commission

Judy Madison, Red River Bank

Manufacturing, Utilities, & Transportation

Automotive

Don Olson, Hunt, Guillot & Associates

John Adams, Marketplace Chevrolet Buick

Shanee Bailey, CenterPoint Energy

Keith Hightower, Holmes Honda

Eric Barkley, CenterPoint Energy

Robert Yokem, Yokem Toyota of Shreveport

Walmart: Wellness Day
In September, Walmart partnered with United Way to host a Free Wellness
Day and promote FamilyWize, the free prescription discount service.
Walmart offered resources that support a healthy lifestyle, as well as free
health screenings for blood glucose, blood pressure, body mass index,
vision health and more. Participants were encouraged to download the
FamilyWize Prescription Discount Card to also save on medications.

Jeff Wiese, CenterPoint Energy
Karen Wissing, AEP SWEPCO

ANNA PRIESTLEY SPEAKING AT CAMPAIGN KICKOFF 2019
Regions United: Notes of Encouragement
In November, Regions Bank team members across Shreveport and
Bossier inspired students to keep working hard in school with a simple,
meaningful volunteer activity. In Louisiana, one in four children struggle
with hunger. United Way offers corporate volunteers an opportunity
to address food insecurity by building snack pack kits for children in
afterschool programs, neighborhood centers and/or homeless shelters.
Snack packs are decorated by volunteers and filled with reasonably
healthy snacks. Food insecure families do not have the luxury of
providing their children with the healthiest snack choices, or even any
snack choices at all. This means children struggling with hunger may find
healthy, whole foods unfamiliar. United Way staff members consider this
predicament when choosing snacks for kit projects. Our team focuses
on balancing healthier treats with snacks children find familiar. Some
past snack pack choices have been apple sauce, sugar free Capri-Sun
drinks, two packs of cookies, pretzels, and fruit snacks. In every snack
pack, Regions branch members included notes of encouragement to the
students – helping boost their confidence and reminding them that even
strangers were rooting for them.
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Capital One: Free Tax Preparation Services
Sponsored in part by Capital One, United Way provided coordination and
support services to help host several Volunteer Income Tax Assistance
(VITA) sites across Northwest Louisiana. Taxpayers in need of one-toone assistance received free assistance from IRS-certified volunteer tax
preparers. In 2019, an estimated $7.2 Million was returned to over 6,000
individuals and families – saving over $1.2 Million in tax preparation fees.
An additional 322 households saved their hard-earned money by using
MyFreeTaxes.com, the free online tool to self-prepare tax returns.
I N S P I R AT I O N S T H R O U G H P O W E R F U L PA RT N E R S H I P S
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BOARD OF
DIRECTORS
John Schmidt
Chair

United Way of Northwest Louisiana
Statement of Financial Position
Assets

Gayle Flowers
Chair Elect
Merrill Wautlet
Immediate Past Chair

Non-Current Assets
Property and equipment, net
Beneficial interest in assets of foundation
Assets held as agent
Total Non-Current Assets

Lynn Higginbotham
VC, Community Impact
Kevin May
VC, Operational Excellence
John Adams
Shanee’ Bailey

Total Assets

Larry Clark
Rep. Kenny Cox
Renee Ellis
Mark Evans

In 2019, United Way of Northwest Louisiana raised $1.5 Million for long-term community
solutions in Northwest Louisiana.
2019 United Way of Northwest Louisiana
Consolidated Revenue $1,546,715

Other
4%
Contributions
89%

In-Kind
7%

$1,468,756

26,587
86,348
112,935

Long-term Liabilities
Liabilities for assets held as agent
Total long-term liabilities

336,631
336,631

745,643
273,548
$1,019,190

Total Liabilities and Net Assets

$1,468,756

Contributions are funds donated to support
United Way of Northwest Louisiana’s
mission and its programs that promote
health, education, financial stability, and
essential needs. These funds consist of
unrestricted, temporarily-restricted, and
permanently-restricted donations.
In-Kind are goods, services and/or time
donated in lieu of cash. Some goods and
services donated were books, office and
storage space, and school supplies.
Other Revenue includes income generated
from investment activities, sublease rent,
transaction fees and miscellaneous activity.

2019 United Way of Northwest Louisiana
Consolidated Expenses $1,977,983

449,566

Net Assets
Without donor restrictions
With donor restrictions
Total net assets

Hardy Foreman
Wendy Horton

27,262
283,542
189,154
499,958

Current Liabilities
Accounts Payable
Accrued Expenses
Total Current Liabilities

Total Liabilities

Robyn Fawley
John Hayter

Current Assets
$181,562
126,960
541,652
105,451
13,173
968,798

Liabilities and Net Assets

Keith Carter

Rodney Ellis

Current Assets
Cash
Certificates of deposit
Pledge receivables, net
Grant receivable
Prepaid expenses and other assets
Total Current Assets

2019 Consolidated
Expenses & Revenue

Fundraising
14%

United Way
Programs
73%

Program Expenses include United Way
Programs, Agency Designations, Grant
Allocations, and Community Impact
expenses.
General and Administrative activities include
Finance, Legal, IT and other services that
support United Way’s business operations.

General and
Administrative Fundraising is responsible for United Way’s
fundraising efforts.
13%

Cindy Lesinski
Greg Lott
Jane Malloy

STAFF

Don Olson
Lee Posey
Mike Salter
Jim Shockley
Delton Smith
Mark Snow
Matt Snyder
Katie Theriot
Buddy Wood
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Bruce Willson
President & CEO

Rashida Dawson
Vice President of Financial
Stability

Jennifer Horton
Vice-President of Operations
& Community Investments

LaToria W. Thomas
Vice President of Resource
Development

Connie Blondin
Administrative Assistant to
the President/CEO

Katie Bursley
Director of Campaign &
Human Resources

Louise Droddy
Director of 211

Raavin Evans
Resource Development
Manager

Jarcelet Harris
Financial Counselor

Florence Jackson
Financial Counselor

Carly Koen
Director of Donor Relations

Harper McKnight
Community Engagement &
Creative Coordinator

Monica Schmidt
Exit 318 Grant Administrator

Deborah Seazer
Information Systems
Manager

Paige Melton
Communications Coordinator

Tabitha Trewolla
Special Projects Assistant
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United Way of Northwest Louisiana
820 Jordan Street
Shreveport, LA, 71101
318.677.2504
unitedwaynwla.org

CHANGE DOESN’T HAPPEN ALONE.
Help us to get the word out.

IAL!
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Please share how YOU plan to join the fight and transform
your community with
United Way of Northwest Louisiana.
Be sure to include #UnitedWayNWLA

United Way of Northwest Louisiana
@unitedwaynwla
United Way of Northwest Louisiana
@unitedwayofnwla
United Way NWLA
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